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INTRODUCTION

Navigating a Merger, Supply Chain Disruptions, and a Pandemic

With Alteryx, Snowflake and Tableau

In Summer 2021, Herman Miller merged with another iconic design company, Knoll, 
to form MillerKnoll, a company with 19 brands and a global presence in over 100 
countries. One of the key goals of the merger was to gain cost savings and 
efficiencies through a combined supply chain EXCEPT this merger happened to 
occur during a pandemic that was also a leading cause of major supply chain 
disruptions. In this session, we will explore how a business-embedded data 
analytics team was able to navigate these challenges, build an integrated data 
pipeline, and pave the path for savings and efficiency wins through the Alteryx, 
Snowflake, Tableau analytics stack. 
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INTRODUCTION

Allison Lucas
Operations Business Intelligence Manager

• Global Operations Business Intelligence

• Insights and Decision Making through Data

• Self Service Analytics

• Alteryx, Tableau, Snowflake, Power Automate (msft)

• VP in Technology at Goldman Sachs 

• Bachelor’s in Journalism (Indiana University); Masters 
in Information Systems (DePaul University)

• Barrier Breaker, Mom, Watercolor Artist
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INTRODUCTION

Who is MillerKnoll?
Collective of dynamic brands that comes together to design the world we live in
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INTRODUCTION

Who is MillerKnoll?

Aeron Task Chair Eames Lounge Chair and Ottoman Womb Chair and Ottoman
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02 A Merger, a Pandemic, 
and a Supply Chain Crisis 
walk into a bar…



PANDEMIC, MERGER, SUPPLY CHAIN CRISIS

2020 - 2021
2020
Covid-19 causes global 
pandemic, effectively 
shutting down in person 
activities in March

2021 - July
Herman Miller completes 
acquisition of Knoll to form 
MillerKnoll

2021
Due to the pandemic and 
the invasion of Ukraine, 
global supply chains and 
shipments slow, causing 
worldwide shortages

8



PANDEMIC, MERGER, SUPPLY CHAIN CRISIS

What Wall Street wants…
Economies of Scale
Similar products  similar 
supplier base / dual 
sourcing options

Supplier Leverage
The larger the portfolio, the 
more spend, the more 
leverage with supplier 
pricing

Material Standardization
Standardize materials 
across brands to take 
advantage of economies of 
scale / supplier tiered 
pricing

Manufacturing COE’s
Establish Centers of 
Excellence between all the 
manufacturing sites so each 
site is focused on producing 
what they do best across 
multiple brands
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03 Survival of the Fastest



SURVIVAL OF THE FASTEST

The Technology: Establishing the SALT Stack
• Disparate Data Sources

• ETL Ingestion

• Data Storage

• Consumption

• Monitoring

Image caption, Arial Regular 10pt, sentence case, two lines max. 
Delete if not needed.
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SURVIVAL OF THE FASTEST

Reliability is the Name of the Game
One Word, Many Definitions
• OTC: On time to Customer

• OTR: On time to Receipt

Order Backlog Tracking
• What are we behind on?

• How far are we behind on it? 

• How long will it take us to catch up?

• What is the cause of the delay?

• How much revenue is tied up in the backlog?

• What future orders are being planned late?
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12 Workflows 10 Data Sources

1 Data Warehouse 6 Dashboard Tabs

1 
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SURVIVAL OF THE FASTEST

Everyone wants to see Dashboards

Image caption, Arial Regular 10pt, sentence case, two lines max. 
Delete if not needed.
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SURVIVAL OF THE FASTEST

Everyone wants to see Dashboards
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SURVIVAL OF THE FASTEST

Where is my Order?
On Time to Customer
Did the order get shipped when we said it would? 

15

Emailed Excel 
Report
• Macros

Automate Data 
Updates
• Eliminate Manual 

Data Entry



SURVIVAL OF THE FASTEST

Where is my Order?
On Time to Receipt
Did our supplier deliver our materials when they said they would? 

• Supply Management Teams from Knoll and Miller merged very early

• Priorities: 

• Supplier Spend synergies and strategy

• Supplier Quality and Delivery
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SURVIVAL OF THE FASTEST

Where is my Order?
• Establishing connectivity to Knoll data required a VPN…

and created challenges to reaching Miller data simultaneously

• Used Alteryx to:

• Review current state of Knoll Data

• Identify data quality issues (no primary key, misspellings, etc.)

• Create a Semantic Layer to match Miller data structure

• Create Supplier Data Master

• Maintain Master Data in Snowflake 

• Feed Tableau Dashboard from Snowflake Data Sources
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SURVIVAL OF THE FASTEST

Everyone wants to see Dashboards

Image caption, Arial Regular 10pt, sentence case, two lines max. 
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Thank You

millerknoll.com
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