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Selling Inside the 
Four Walls
Ho w  to  Ge t  th e  Sa le  With in 
Yo u r  Own  Co m p a n y

ve rs io n  1.0 .0
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Wh a t a re  s o m e  o f yo u r c h a lle n g e s ?
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— An a lys is  p a ra lys is ?
— Wa s te d  tim e ?
— Sta lle d  d e c is io n s ?
— Critic a l in a c tio n ?
— Wo rkin g  h a rd  vs . s m a rt?

— Mo tiva te  d e c is io n - m a ke rs  
e ffe c tive ly?

— Drive  m a s s ive  a c tio n ?
— Se e  re s u lts  a n d  im p a c t?
— Bre a k th ro u g h  th e  b a rrie rs  

to  g re a te r s u c c e s s ?

Are  yo u  t ire d  o f: Are  yo u  re a d y to :
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Mos t roa d b loc ks , s ta lls , a n d  ob je c tion s  you  fa c e  
h a ve  e vo lve d  from  in te ra c tion s  with  th e  b u ye r 
a n d  a re  n o t n e c e s s a rily tie d  to  a  p a rtic u la r fa c e t 
o f you r p rod u c t o r s e rvic e .
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Typ ic a l Se lle r Ord e r:
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Ha n d le
Ob je c tio n s

Ne e d s
An a lys is

Fo llo w- Up

Clo s e
( o r a tte m p t to )

Pre s e n t /
Pro p o s a l
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Typ ic a l Bu ye r Ord e r:
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Avo id
Co m m itm e n t

Exp re s s
In te re s t

Ob ta in
In fo rm a tio n

Dis a p p e a rAc t
Mo tiva te d
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Th e  Bu ye r/ Se lle r Da n c e
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Avo id
Co m m itm e n t

Exp re s s
In te re s t

Ob ta in
In fo rm a tio n Dis a p p e a r

Ac t
Mo tiva te d

Ha n d le
Ob je c tio n s

Ne e d s
An a lys is

Fo llo w- UpClo s e
( o r a tte m p t to )

Pre s e n t /
Pro p o s a l

EDUCATED
BUYER

FRUSTRATED
SALESPERSON
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Wh o  is  le a d in g  you r in te rn a l “Bu ye r/ Se lle r 
Da n c e ”?

Wh o  is  you r m os t im p orta n t Cu s tom e r?
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Wh a t h a p p e n s  wh e n  th e  o th e r p e rs on  h a s  
a ll th e  c on tro l?
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Sa n d le r Ru le
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Ha rd  s e llin g  is  g o o d  fo r o n e  th in g … 
h a rd  p u s h b a c k.
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Sa n d le r Se llin g  Sys te m ®

L1

Se
cr

et
s 

of
 th

e 
Bu

ye
r-

Se
lle

r R
el

a
ti

on
sh

ip



© 20 20  Sa n d le r Sys te m s , LLC. All rig h ts  re s e rve d .

Bu ild in g  th e  Re la tio n s h ip
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Qu a lifyin g  th e  Situ a tio n
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Pa in is  a  c o m p e llin g , e m o tio n a l re a s o n  to  d o  
s o m e th in g  d iffe re n t .

L4

U
n

co
ve

ri
n

g
 R

ea
so

n
s 

fo
r D

oi
n

g
 B

u
si

n
es

s Sa n d le r Ph ilo s o p h y

L2
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Co n firm in g  th e  De c is io n
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Th e  Pe n d u lu m  Th e o ry
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Sa n d le r Ru le
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Ne ve r g e t b e twe e n  th e  d e c is io n - m a ke r 
a n d  wh e re  yo u  wa n t th e m  to  g o .

Yo u  c a n ’t s e ll a n yb o d y a n yth in g . Th e y 
h a ve  to  d is c o ve r th e y wa n t it .
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How c a n  you  ta ke  th e  le a d  in  you r in te rn a l 
“Bu ye r/ Se lle r Da n c e ”?
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Pe o p le  d o n ’t  a rg u e  
w ith  th e ir o wn  d a ta .

Ru le  # 4



Yo u  h a ve  to  le a rn  
to  fa il to  w in .

Ru le  # 12



Wh e n  yo u  wa n t  to  kn o w th e  fu tu re , 
b rin g  it  b a c k to  th e  p re s e n t .

Ru le  # 27



Yo u  c a n ’t  lo s e  a n yth in g  
yo u  d o n ’t  h a ve .

Ru le  # 30



Th e  p ro b le m  th e  b u ye r b rin g s  
yo u  is  n e ve r th e  re a l p ro b le m .

Ru le  # 32



Sto p  s e llin g  fe a tu re s  a n d  b e n e fit s .

Ru le  # 33



No  p a in , n o  s a le .

Ru le  # 34



On ly d e c is io n - m a ke rs  c a n  
g e t  o th e rs  to  m a ke  

d e c is io n s .

Ru le  # 4 3



Th e  b e s t  s a le s  p re s e n ta t io n  
yo u  will e ve r g ive , th e  

p ro s p e c t  w ill n e ve r s e e .

Ru le  # 4 6



Se ll to d a y, e d u c a te  to m o rro w.

Ru le  # 4 8



A d e c is io n  n o t  to  m a ke  a  
d e c is io n  is  a  d e c is io n .

Ru le  # 4 9
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Ho t  Lis t
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