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Data Governance Strategic Pillars

Da ta  Tra n sfo rm a t io n  

Da t a  
Tra n sp a re n cy

Da t a
Accu ra cy

Da t a  
Acce ssib ilit y

Da t a  
P ro t e ct ion

Da t a  Ac c u ra c y
En s u re s  h ig h - q u a lity, d e fin e d  d a ta  is  o wn e d  b y th e  fu n c tio n  wh ile  
h a vin g  th e  rig h t c o n tro ls  in  p la c e

Da t a  Tra n s p a re n c y
Pro vid e s  fu n c tio n a l p ro c e s s  c la rity th ro u g h  d o c u m e n ta tio n  o f d a ta  
u s a g e , re s tric tio n s  a n d  e th ic a l c o n s id e ra tio n s

Da t a  Pro t e c t io n
Se c u re s  o u r d a ta  b y d rivin g  e d u c a tio n  a n d  a p p lic a tio n  o f p o lic ie s  
a n d  b e s t p ra c tic e s

Da t a  Ac c e s s ib ilit y
Pro vid e s  c a p a b ilitie s  th a t will e n a b le  th e  rig h t a c c e s s  to  th e  rig h t 
d a ta  a t th e  rig h t tim e  

Da t a  Tra n s fo rm a t io n  p ro m o te s  th e  a va ila b ility, q u a lity, a n d  s e c u rity o f 
d a ta  th ro u g h  o u r Da ta  Go ve rn a n c e  Fra m e wo rk. Th is  e n s u re s  o u r d a ta  
is  a  t ru s t e d  a s s e t  d e live rin g  q u a n t ifia b le  b u s in e s s  va lu e



Data Culture Maturity

Where are you today? Where are you going? How do we get there?



4 Steps to Better Governance Maturity

DG RACI Model

• Clearly articulate 
the RACI

• Responsible
• Accountabl

e
• Consulted
• Informed

• Align 
stakeholders on 
requirements

Maturity Roadmap

• 24 – 36 month 
outlook for 
maturity of pillar to 
showcase how 
short term 
deliverables are 
creating long term 
impacts

Data Capability

• Build capabilities of 
the organization 
surrounding data 
understanding and 
data usage

• Different 
approaches and 
platforms to 
expand reach of 
audience

Business Acumen

• Business friendly 
value statement

• Simple deliverables
• Clear impact 

statements 
• Remove 

technology 
terminology


	Slide Number 1
	Slide Number 2
	Slide Number 3
	4 Steps to Better Governance Maturity

